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About the Industry Day

Lean Construction management is a new paradigm which is
being increasingly adopted by many agencies all over the
world. Lean has many advantages covering waste reduction,
improving time and cost certainties, promoting collaborative
working and increasing the happiness quotient at site. Lean
has also made a mark in India, with ILCE promoting it and
many organisations have started adopting Lean. The Industry
Day event of IGLC 2018 will be a good opportunity for
construction industry practitioners to learn about how Lean is
being applied for various aspects of construction.

Traditionally the IGLC conference features an industry day,
when representatives of the Construction industry get
together to discuss the improvements which can be made to
the Industry by adopting Lean Construction Management
practices. Following this practice, this year also an industry
Day meet has been scheduled on 17th July as part of the
IGLC 2018 Conference.

The Industry Day event will be anchored by Dr. Glenn Ballard, one of the early
developers of Lean Construction management and joint developer of the very popular
Last Planner System™.

The event features four Tracks led by Lean Industry practitioners, each with an

w / International speaker, a domestic speaker and Panelists, moderated by a Lean
Dr. Glenn Ballard specialist. At the end of the day, an UnConference brainstorming session will be held to
Director, Project Productions discuss an Action Plan for development of Lean practices in India.

Systems Laboratory,
University of California, Berkeley

Registration: Please visit www.iglc2018.org/tariff.html

REGISTRATION FEES (EARLY BIRD)
INTERNATIONAL:
Regular: INR 16,000 | Student: INR 9,600

INDIAN:
Regular: INR 9,500
Concessions available for ILCE members, academic faculty and students.

Fee includes Cocktail reception & Dinner, Free transport to & fro venue from Chennai. Discounts are available for combined
registration for Conference and Workshop Day. Only limited number of seats are available. Concessional accommodation
available in many hotels at/ near the venue.

Please visit iglc2018.org/accommodation.html

SPONSORS

’ %RAM/\NU]‘QE KEF ;7 2, Taed
gy @n (L) MO KEEY e BTrimble




IGLC 2018 INDUSTRY DAY PROGRAMME

TRACK 1: Our Lean Journey — Lean came into the construction industry in application to Projects, but this should extend to
the entire company itself to reap the full benefits. The Track focuses on why companies should pursue Lean at the enterprise
level and what happens en route in the journey
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TRACK 2: Using Technology to achieve Lean Objectives — What Lean objectives were pursued through Technology, how Lean
management has been instrumental in application of technology and the happenings along the Journey.
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Ronen Barak Anup Mathew Sagar Gandhi R. Giridhar N Raghavan
Tidhar Construction, ~ Godrej Constructions Shapoorji Pallonii Afcons Infra IIT Madras
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Atul Khanzode  Aviad Almagor  Faizal Kottikolon Rahul Shah Koshy Varghese
DPR Constructions, Trimble, Finland KEF Infra Larsen & Toubro IIT Madras
USA

TRACK 3: Adventures in Collaborative Contracting — While classical contracting is purely transactional, today contracts are in between
the transactional and the relational. Lean thinking argues for collaborative contracting with risk managed by those best able to manage itand
compensation linked with delivering value to clients through shared governance.

E Juha Heindmaki  Prakash Patil Sankar Puneet Narang Ashwin Mahalingam

FIRA, Finland Tata Realty Subrahmaniyam KPMG India IIT Madras
AACEI International
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TRACK 4: Managing the Extended Network — Lean management can be applied from the Project to the entire Company and also
to the demand& supply networks of the company, including both customers and suppliers.
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Stephen Henley R Giridhar G Pichai Sanjeeva Singh C Velan Kalyan V
MACE, UK. Afcons Infra Larsen & Toubro Tata Housing TRIL Info park Nadhi

08.15-09.00 Registration & Networking
09.00- 18.00  Industry Day Deliberations

PROGRAMME 18.30 - 19.30 Reception + Unconference Discussions on Development of Action Plan for Growth of Lean
Construction in countries like India — Dr. Glenn Ballard & Dr. Ashwin Mahalingam

19.30 -21.30 Industry Day Reception & Dinner
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"EVOLVING LEAN CONSTRUCTION TOWARDS MATURE
PRODUCTION MANAGEMENT ACROSS CULTURES AND FRONTIERS"

IGLC 2018 - 26" Annual Conference of the International Group for Lean Construction
Chennai, India, 16" to 22" July, 2018

Summer School
21 -22 July, 2018

Workshop Day I Industry Day I Lean Conference
16 July, 2018 17 July, 2018 18 - 20 July, 2018

Venue: Radisson Blu Temple Bay Resort Hotel Complex, Maha-Bali-Puram, Chennai Venue: lIT Madras, Chennai

About the Conference

The main Objective of holding IGLC in India is to give afillip to its budding Lean community. While Lean Manufacturing concepts have been around for quite some time in
India, Lean construction is just catching on. Over the past years many leading international Lean experts have visited India for technical programmes: India has also held
two Lean Construction conferences successfully in2015and 2017, attended by about 250 Lean construction enthusiasts. Holding IGLC 2018 in India will also be benefi-
cial to the many neighbouring countries in Asia, Africaand Australia, where Lean Construction is still nascent.

Apart from the traditional technical events of IGLC, there will also be entertainment programmes and other recreational activities. Chennai is well connected by air to global
destinations. There are places of great tourist interest in and around Chennai as well as elsewhere in India. There are several interesting possibilities for pre-and post-
conference tours.

Conference Tracks

 Contractand Cost Management * Product Developmentand Design Management  Supply Chain Managementand Off-Site Construction
 Enabling Lean with Information Technology * Production Planning and Control * Teaching Lean

* LeanTheory * Production System Design

* People, Cultureand Change * Safety, Quality and Green-Lean

For details on how to submit technical content, Registration and other deadlines, etc. refer: www.iglc2018.org

Conference Chair Scientific Chair Workshop Day Industry Day

Prof. N. Raghavan, Dr. Vicente Gonzalez Dr. Tarig Abdelhamid Dr. Glenn Ballard

Department of Civil Engineering, IIT Madras, India University of Auckland, New Zealand Michigan State University, USA University of California, Berkeley, USA
Prof. Koshy Varghese,

Department of Civil Engineering, IIT Madras, India

For Registrations Airport Transfers

Date for early bird: 15" June 2018 | Last date for registration: 30" June 2018 Fulcrum tours and travels Contact: parvathi@fulcrum.co.in

Sponsorship Opportunities Organised by Conference Partner

» Workshop Day Sponsor  Conference Diamond Sponsor INSTITUTE FOR

« Industry Day Sponsor « Conference Gold Sponsor EE@ELEEHEERUCT'ON
« Conference Platinum Sponsor  Conference Silver Sponsor

Rty S

Indian Institute of
Technology Madras, Chennai

There are also possibilities of Advertisement publication in Conference Souvenir
and Open Stall spaces for Exhibition at the Conference Venue.
Refer www.iglc2018.org/sponsors.html for more details.

For any queries please contact us at www.iglc2018.org/contact.php _



