
Lean Project Delivery (LPD) Workshop
One day workshop providing knowledge from the Industry experts 

Workshop Overview:
This one-day, instructor-led workshop will explain the concepts of Lean in the design and construction process, and the 
unique integrated contracting approach commonly used with LPD projects. The participants will be introduced to Lean 
Design principles and its various Lean tools used in design with practical hands-on examples.

Programme Objectives:
1. Introduce essential components of LPD
2. Contrasting traditional versus relational contracting methods
3. Describing and applying Lean concepts and tools used in LPD
4. Explaining Lean design tools (TVD, 3P, VSM, CBA, A3s)
5. Setting up collaborative TVD work environments
6. Contrasting TVD to Value Engineering
7. Benchmarking and managing team performance
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Lean Project Delivery (LPD) aims to align and connect the understanding among different 
individuals across different spatial and temporal dimensions to get a project constructed 
that meets the needs of and delivers value to the client, per established standards / 
specifications and/or as mutually agreed upon, correctly the first time through, with the 
requirement of continually improving and respect for what people have to offer.

Save The Date
16-Jul-2018
Radisson Blu Temple 

Bay Resort Hotel 
Complex, Chennai, India

To register or for more 
information, scan or visit:
http://www.iglc2018.org/
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